
 



 

Bank reconciliation – pro forma        

This reconciliation should include all bank and building society accounts, including short term investment accounts. 
It must agree to Box 8 in the column headed “Year ending 31 March 20xx” in Section 2 of the AGAR – and will also 
agree to Box 7 where the accounts are prepared on a receipts and payments basis. Please complete the highlighted 
boxes, remembering that unpresented cheques should be entered as negative figures. 

         

Name of smaller authority:  The Parish Council of Tidbury Green   

         

County area (local councils and parish meetings only):  Solihull   

         
Financial year ending 31 March 2020        

         

Prepared by (Name and Role): Charlotte Kirby Clerk & RFO   

         

Date: 10/06/2020        

         

      £   £    

Balance per bank statements as at 31/3/20:        
Current Account account 1            80,009     

 account 2         

 account 3         

 account 4         
[add more accounts if necessary] account 5         

 account 6         

 account 7         

 account 8         

             80,009    

         
Petty cash float (if applicable)                    -      

         
Less: any unpresented cheques as at 31/3/20 (enter these as negative numbers)    

 100514    (813.36)    

 100515    (356.98)    

 100516    (342.00)    

 item 4         
[add more lines if necessary] item 5         

 item 6         

 item 7         

 item 8         

       -       1,512    
Add: any un-banked cash as at 31/3/xx        

           

           

           

                     -      

         

Net balances as at 31/3/20 (Box 8)            78,497    

 

 

 



Reconciliation between Box 7 and Box 8 in Section 2 - pro forma    

         

(applies to Accounting Statements prepared on an income and expenditure basis only) 

Please complete the highlighted boxes.        

Name of smaller authority:  

The Parish Council of Tidbury 
Green 

         

County area (local councils and parish meetings only): Solihull 

         

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 
2 of the AGAR) have been prepared on an income and expenditure basis and there have been 
adjustments for debtors/prepayments and creditors/receipts in advance at the year end. Please provide 
details of the year-end adjustments, showing how the net differnece between them is equal to the 
difference between Boxes 7 and 8. 

         

      £   £    
Box 7: Balances carried forward        78,497.0    

         
Deduct: Debtors (enter these as negative numbers)       

 1         

 2         

 3         

               -       

         
Deduct: Payments made in advance        

 (prepayments) (enter these as negative numbers)      

 1         

 2         

               -       

Total deductions                   -      

         
Add: Creditors (must not include community infrastructure levy 

(CIL) receipts)   

  

   

 1         

 2         

               -       

         
Add: Receipts in advance (must not include deferred 

grants/loans received) 
    

     

 1         

 2         

               -       

Total additions                   -      

         

Box 8: Total cash and short term investments       78,497.0    

 

 

 



Explanation of variances – pro forma  
 

  

Name of smaller authority:  The Parish Council of Tidbury Green  
County area (local councils and 

parish meetings only):  Solihull   

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes  
Next, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes where relevant: 
• variances of more than 15% between totals for individual boxes (except variances of less than £200);  
• a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2). 

           

           

   

2018/
19  

2019/
20 

Vari
anc

e 
Varia
nce 

Explan
ation 

Require
d? 

Automatic responses trigger 
below based on figures input, 
DO NOT OVERWRITE 
THESE BOXES 

Explanation from smaller authority (must include narrative 
and supporting figures) 

   £  £ £ %    

           

1 Balances Brought 
Forward 22,38

9  

30,70
7    

Explanation of % variance 
from PY opening balance not 
required - Balance brought 
forward agrees   

           

2 Precept or Rates and 
Levies 

15,95
4 

  
18,98

4 
3,03

0 
18.99

% 
YES 

  

The Increase was predominately due to an increased number of 
houses in Tidbury Green, due to the development of Tidbury 
Heights and Regency Fields Estates, which have resulted in an 
Approx. increase of 40% of house numbers at Band D or 
equivalent, during the last few years.  Due to this increase and the 
recognition that house numbers would continue to increase during 
the year 2019/20, resulting in additional work for the Clerk, the 
budgeted salary of the Clerk was increased by £2,500. Additional 
workloads resulting from increased houses, include additional 
planning applications, correspondence and communications with 
the community, additional queries and issues etc. Also due to the 
increase in the number of homes the Parish Councils printing, 
postage, telephone and stationary budget was increased by 
£500. 
 
Grand Total £3000 
 
Difference - Less than £200. 

           



3 Total Other Receipts 10,203   61,948 
51,7

45 
507.15

% 
YES   

Community Infrastructure Levy monies (CIL)  Revenue - Due to Housing 
development in the area - 2019/20 - £59,799  (2018/19 - £9,799)  
Difference £50,000 
 
2019/20 VAT Refund £2,133  (2018/19 - £358)  
 
Difference  £1,775 
 
Grand Total 51,775 
 
Difference - Less than £200 

           

4 Staff Costs 10,916   15,615 
4,69

9 
43.05

% 
YES   

Increased hours due to :-  
As detailed in point 2 "Precept or Rates and Levies" the Clerks work 
increased due to housing development in Tidbury Green, which has 
resulted in an Approx. increase of 40% of house numbers at Band D or 
equivalent, during the last few years.  Additional workloads resulting from 
increased houses, include additional correspondence and 
communications with the community, additional queries and issues etc. - 
Additional Costs - £2,500. 
 
In the 2019 election, the long standing Chairman did not get re-elected. 
This resulted in a gap in tasks to be completed, as they were previously 
completed or supported by the chair. As a result of other commitments 
other Councillors had limited capacity to take on the additional roles. 
Therefore the Clerk/RFO completed task plans, trained on requirements 
and performed additional tasks/ increased her duties in areas including :- 
finances and audit work, which were previously supported by the Chair, 
VAT requirements, Calendar of Actions, Parish Council objectives 
management, additional  drafting of letters and responses to planning 
applications etc., over 60's Christmas lunch planning and finance 
management. The Clerk also developed knowledge of some of the 
Village Hall Management requirements and offered support.  Associated 
additional hours -£1600. 
 
Other increased workloads resulted due to various factors including - 
Parish Council requesting a Community Governance Review to extend 
the number of Councillors by 2, one Councillor resigning, 10 electors 
requesting a full election, meaning 2 elections were held in one year 
along with other issues that were occurring in the Council. £500 
 
Grand Total £4,600 
 
Difference less than £200 

           



5 Loan Interest/Capital 
Repayment 0  0 0 0.00% NO     

           

6 All Other Payments 6,923  17,527 
10,6

04 
153.17

% 
YES 

  

Purchase of new boiler for Village Hall (Not budgeted for, but required in 
year expenditure) - agreed with Solihull MBC that this could be funded 
from CIL funds - 2019/20 - £6,671 (2018/19 - £0.00). - Including VAT 
 
Cost of unscheduled election (called by 10 electors to fill a casual 
vacancy) and costs associated with May 2019 elections 2019/20- £2,438 
(2018/19 - £0.00). 
 
Procurement of Welcome to Tidbury Green Boundary gate and signage - 
2019/20 - £1,296 (2018/19 - £0.00) - Including VAT. 
 
Purchase of New laptop and relevant programmes (e.g. MS Office), due 
to failure of previous laptop 2019/20 - £926 (2018/19 - £0.00). Including 
VAT. 
 
Printing, Postage & Stationary 2019/20 - £2,286 (2018/19 - £2.043). 
 
Training 2019/20 - £541 (2018/19 - £143)  
 
Purchase of Shredder 2019/20 - £187 (2018/19 -£0.00) Including VAT 
 
Additional Expenditure Total £12,159 
 
Less: - Additional costs incurred in 2018/19 - but not in 2019/20 
Tree Survey and lopping of trees 2019/20 £0.00 (2018/19 - £1,454). 
 
Balance = £10,705 
 
Difference Less than £200 

           

7 Balances Carried Forward 
 30,707  78,497    

VARIANCE EXPLANATION NOT 
REQUIRED  

 

       YES 

EXPLANATION REQUIRED ON 
RESERVES TAB AS TO WHY 

CARRY FORWARD RESERVES 
ARE GREATER THAN TWICE 

INCOME FROM LOCAL 
TAXATION/LEVIES  

           

8 Total Cash and Short Term 
Investments 

30,717   78,497    

VARIANCE EXPLANATION NOT 
REQUIRED  

           



9 Total Fixed Assets plus 
Other Long Term Investments 
and Assets 

5,879  7,098 
1,21

9 
20.73

% 
YES 

  

New Assets procured in 2019/20 (Excluding VAT) 
Procurement of Welcome to Tidbury Green Boundary gate and signage - 
£1,080 
Purchase of New laptop and relevant programmes (e.g. MS Office) £772 
Purchase of Shredder £156 
Total £2,008 
 
Less asset disposals in 2019/20  
Disposal of Laptop - No Longer Working (procured on 12/10/2015) £789. 
 
Total = £1,219 

           

10 Total Borrowings 
0 0   0 0.00% NO     

           

  Rounding errors of up to £2 are tolerable   

           

  Variances of £200 or less are tolerable  

 

           

  BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT) 
 

 



 
 
Explanation for ‘high’ reserves       

(Please complete the highlighted boxes.)       
Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year-end: 

        

   £ £ £   
Earmarked reserves:       

 

Community Infrastructure 
Levy (CIL) monies received 
(balance). Majority of CIL 
funds were received in 
2019/20. To be applied to 
projects for the benefit of the 
community:- 
Projects being considered in 
terms of feasibility and benefit 
- CCTV & Traffic Calming 
Initiatives.  

64,038 

    

 Maintenance of Notice Board  500     

 

Potential costs for a concern 
relating to a financial matter 
from any Parishioner         

1,500 

    

 

Planning consultancy (SMBC 
Plan)  

1,000 
    

 Planning consultancy – (Other)  900     

 

Costs of unscheduled Parish 
Council election   

2,000 
    

 

Accrued / Committed 
Expenditure at Yr. End - 
Including Salary for March 
2020 & HMRC Qtr. 4 Payment 
(to be paid early April 2020)  

2,100 

    

    72038    

        
General reserve  6,459     

    6459    

Total reserves (must agree to Box 7)    78497   
 

 

 

 

 

 

 

 

 

 

 

 



 

 


